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AFFIDAVIT OF STEPHANE DROUIN

I, Stéphane Drouin, of the town of Winchester, in the Province of Ontario, hereby SWEAR
THAT:

1. I am a Regular Member of the Royal Canadian Mounted Police at the rank of
Superintendent. 1 have served continuously with the RCMP since October 22nd, 1990. I
currently occupy the position of Director Labour Relations at RCMP National Headquarters in
Ottawa. ] have been in this position since March 25™, 2015. As such, I have personal knowledge
of the matters hereinafter deposed to by me, except where same are stated to be based on

information and belief and where so stated I believe them to be true,






Interim labour relations model

8. In light of the court findings, RCMP management determined that while the SRRP had
been deemed unconstitutional, RCMP members needed advice, support and assistance with the
numerous legislative processes under the RCMP Act such as conduct, grievances, and public
complaints. While the collective and associational activities of the SRRP had been found to be
unconstitutional by the Supreme Court, management-funded representation in these processes

had not been found unconstitutional.

9. RCMP management wished to ensure that operational effectiveness was not impacted by
members feeling they would be left without any support during these processes. Since police
officers are under constant public scrutiny and heightened public expectations, they can be the
subject of public complaints to the Civilian Review and Complaints Commission for the RCMP.
To ensure that members’ focus remained on police operations, RCMP management determined
that it was necessary that members know there was a group to assist them with the legislative

processes should a complaint, or conduct review arise from their duties.

10. On May 12" 2015, a meeting was held with five SRRP members of various divisions
and years of experience to better understand the functions and services they provided to all
RCMP members. A function table was created to determine what individual assistance and
advice to RCMP members could be provided in an interim model while respecting the SCC

decision 1n relation to the SRRP’s collective associational activities.

11, The Member Workplace Services Program (MWSP) was created to provide the functions
identified, including the primary role of providing advice, support and assistance to individuals
in legislative processes and other workplace issues such as compassionate transfer requests, duty

to accommodate matters and serious injuries to members.

12.  The MWSP does not preclude RCMP members from receiving advice, support or
representation from whomever they choose whether internal or external to the RCMP as per Sec.

47.1 of the RCMP Act. This optional element of the program was designed to address the
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