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The Senior Executive and you: 
What you don’t have in common ...

It doesn’t seem that long ago when 
members were shocked to hear that the 
Conservative Federal Government 
reneged on years two and three of an 
agreed-to three-year wage agreement. 
Remember that? Subsequently, Mr. Harper 
saw the error of his ways and members 
got some of what they had been prom-
ised back, but not the entire package.

What many people did not know, 
however, was that our Senior Executive 
did not have to make any of those same 
sacrifi ces. Yes, they continued to get their 
bonuses, despite the tough economic 
times the government was espousing as 
the reason they could no longer support 
the membership’s pay package.

Did you know that your SRRs knew 
about this the entire time and for what-
ever reason, chose not to tell you.

Here’s what the Executives in the RCMP 
got:

Deputy Commissioner: EX-05 $3,648 
   or $3,724
Assistant Commissioner: EX-04 $3,324
Assistant Commissioner: EX-03 $728
Chief Superintendents: EX-02 $651 

The RCMP paid a total of $29,383 in 
bonuses to these members for 2008-2009.

I learned of these fi gures through an 
Access to Information Request. That’s 
where the story gets even more interest-
ing. When I fi rst submitted this request 
I naturally submitted it to the RCMP. After 
several weeks I received correspondence 
back, informing me that the information I 
was seeking could not be located and 
that if I wished, I could pursue a com-
plaint with the offi ce of the Information 
Commissioner. You’re kidding right?! 
Nope! 

I subsequently did lodge a complaint 
with the Information Commissioner and 
some 11 months after my initial request, 
received the information noted here. The 
RCMP had that information the entire 
time. Wonder why they didn’t want to 
share?

Leadership is something that continues 
to be espoused as a trait that the RCMP 
looks for in men and women seeking to 
join the executive level of the organiza-
tion. It could be said, (and has been), 
that the best way to lead is by setting the 
example yourself. That appears to be 
missing in action here. Anyone surprised?

Rob Creasser
Vice President / Media Relations Offi cer
BCMPPA
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The Service Star is produced and 
published by the B.C. Mounted 
Police Professional Association 
(BCMPPA).

Articles appearing in this publica-
tion may be reproduced with the 
appropriate credit being given to 
the author.

The opinions and comments ex-
pressed in The Service Star are 
those of the writers and are made 
without prejudice. They are not 
necessarily the position of the 
BCMPPA or its Executive.

BCMPPA EXECUTIVE:
President:  Patrick Mehain
Vice President &
Media Relations:  Rob Creasser
Treasurer:  Rae Banwarie
Secretary:  Vacant
Directors:  Brendan McKenna
 Dan Sandhar

Newsletter Editor: Rae Banwarie

CONTACT INFORMATION:
P.O. Box 76004
Langley, BC V1M 4B7
Phone: (604) 460-6402
Fax: (604) 460-6403
website: www.mp-
pac- acpmp.com

Our Mission
The B.C. Mounted Police Professional 
Association is comprised of regular and 
civilian members of the Royal Canadian 
Mounted Police.

We provide a forum to identify, debate 
and reach consensus on professional and 
employment concerns.

We seek the right to engage in free col-
lective bargaining with our employer, a 
right enjoyed by all police offi cers in 
Canada, except the RCMP. We do not 
seek or support the right to strike.

We strive for excellence in our conduct 
and obligations. We provide leadership, 
in affi liation with the Canadian Police 
Association, on justice issues which affect 
the quality of life of all Canadians.

Profi le
The B.C. Mounted Police Professional 
Association used to be known as the 
“E” Division Members’ Association.

We are a professional association looking 
out for the interests of employees of the 
Royal Canadian Mounted Police stationed 
in British Columbia (“E” Division).

The BCMPPA 

is a proud 

member of 

the Canadian 

Police 

Association, 

which 

represents 

54,000 police 

members.

Find the

CPA on the

web at

 www.cpa-

acp.ca

An electronic copy of the Service 
Star is available. Please email Rob 
Creasser (rbc42@shaw.ca) for 
more details.
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President’s Corner
by Pat Mehain

 The SRRs are working 

hard and fast to produce 

surveys and pretty 

documents to show they are 

working hard for the members, 

or are they really? ... The reality 

is that they are going to be out 

of a job come October ...

Lots to talk about

I attended the CPA AGM in Ottawa in April 19-21. All 
in all it was a success. We had several meetings with 
various MPs from all of the different parties. All the 
party leaders attended the CPA AGM and spoke about 
their support for police in this country and everyone ex-
cept the Conservatives were openly in support of an 
independent Association for the RCMP. 

Now all is not lost. A private function was hosted 
by the Conservatives and I managed to have a one-
on-one meeting and discussions with Mr. Vic Toews, 
Minister of Public Safety. At that meeting, he stated he 
would facilitate a meeting with current RCMP Associa-
tion Leaders, Treasury Board, and SRRs to discuss the 
future of the RCMP. That’s the good news. The bad 
news is that, since I have returned and attempted to 
contact Mr. Toews, he has mysteriously disappeared. 
Several executives from the CPA have also attempted 
to set this meeting up and they have been met with 
the same results. My only assumption on this is that 
someone in the Conservative Party has advised Mr. 
Toews to step away from any promises he made. 

This brings me to my next issue. For the fi rst time 
in Canadian history… EVER … the Appeals Court has 
set aside a decision pending another Court ruling, on 
its own, without any motions or requests from a stake-
holder. Ya, right! I was born at night, but not last 
night. The Government of the day is meddling at the 
request or with the support of the RCMP Brass. What 
does this mean? Nothing really. The RCMP still have a 
limited amount of time to produce a viable alternative 
to the SRR Program. 

This brings me to my next point. The SRRs are 
working hard and fast to produce surveys and pretty 
documents to show they are working hard for the 
members, or are they really? Why would you survey 
the public to see if they want a union or independent 
association for the RCMP? It is none of their business 
and who cares what they want! If the public want us 
to take a 50% pay cut, does that mean we should lis-
ten to them? It’s just more smoke and mirrors from the 
SRRs and a disingenuous attempt to try and convince 

some members that the public does not want a union 
or independent association for RCMP members. Why? 
SRR job security. The reality is that they are going to 
be out of a job come October and I dare say most of 
them were terrible investigators and are fearful they 
have to actually go back to doing real police work 
where it will become obvious what their true value 
really is! Did you know that with all the current griev-
ances and issues the SRR Program has caused, it 
currently costs nearly $30 million a year to run this 
program? 

This brings me to my last point. There is a lot of 
talk about what an independent association would 
cost. The reality is it will NOT be funded by the Gov-
ernment. That being said lets take this $30 million sum 
as a starting point for yearly operating capital. Do you 
realize that in order for us to equal that sum it will 
cost only $58 a member per cheque. That number 
would be capped based on 1st class constable wages. 
So you see the SRR are desperate as they know that 
this, coupled with the McDonnell decision, are sub-
stantiative issues which will lead to the end of their 
jobs. They are trying hard to panic members into 
maintaining the status quo so that they can somehow 
preserve the SRR Program in another medium, pos-
sibly the Legal Fund!! 
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The Legal Fund:

Time For True Accountability
Are you a member of the MPMLF, or 
Legal Fund, as it is commonly known? Do 
you know what your Legal Fund money 
is really being used for? The recent Nanos 
Poll which was conducted by our SRRs 
and the results sent out to the entire 
membership across the country was fund-
ed by the Legal Fund! As stated by our 
SRRs, “Poll shows that Canadians don’t 
want RCMP members unionized. A poll 
conducted by Nanos Research on behalf 
of the Mounted Police Members’ Legal 
Fund found that a clear majority of Can-
adians across the country recognized the 
unique role of our national police force 
and believe a union is not necessary. The 
survey asked Canadians whether or not 
the RCMP should be unionized like other 
police forces in Canada. Results found 
that 56.7 percent of Canadians believed it 
was acceptable for the RCMP not to be 
unionized – with a clear majority in every 
region of the country.” 

Yes, the same Legal Fund Program that 
you and I pay into that is supposed to be 
earmarked to be used to assist members 
in Legal Actions against the Force was 
used for this purpose! As a Legal Fund 
member I am appalled that my money 
was used in this manner without my 
consent or input to continue to try and 
undermine the very processes ( Justice 
McDonnell decision) at the Ontario 
Superior Court that have clearly ruled the 
SRR Program is unconstitutional and il-
legal. Further to this, these same SRRs 
have used our Legal Fund monies to fi le 
an affi davit in the Fraser matter currently 
before the Supreme Court.

I refer to Supreme Court of Canada File 
No. 32968 in which Murray E. Brown on 

behalf of the Legal Fund and the SRR 
program used the Legal Fund as a guise 
to seek intervenor status in the Fraser 
matter which is currently before the 
Supreme Court of Canada. Below is a 
synopsis of the Fraser case.

FRASER – The Agricultural Employees 
Protection Act, 2002, S.O. 2002, c.16 (the 
“AEPA”), which came into force on June 
17, 2003, excludes agricultural workers 
from the Labour Relations Act, 1995 
(“LRA”), but provides certain protections 
for organizing. The Respondent union 
and the individual Respondents sought a 
declaration that the AEPA and s.3(b.1) 
of the LRA, which provides that the LRA 
does not apply “to an employee within 
the meaning of the Agricultural Employ-
ees Protection Act, 2002”, were unconsti-
tutional. The application judge dismissed 
the application, concluding that the AEPA 
met the minimum statutory requirements 
necessary to protect the freedom to or-
ganize. The Court of Appeal allowed the 
appeal and declared the AEPA constitu-
tionally invalid. The Court concluded that 
the AEPA substantially impaired the cap-
acity of agricultural workers to meaning-
fully exercise their right to bargain 
collectively, and that the violation of 
s.2(d) of the Canadian Charter of Rights 
and Freedoms was not saved under s.1 
of the Charter.

What this means is that the Supreme 
Court is deciding whether the Provincial 
Government that created the AEPA legis-
lation is suffi cient in itself to protect the 
rights of association of these agricultural 
workers.

The recent 
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AFFIDAVIT OF MURRAY E BROWN – 
From the affi davit fi led by Murray E Brown 
on Sept 14, 2009, Murray Brown states:

4.  The Legal Fund is funded exclusively 
by the dues of its members. Aside from 
the interest earned on its accounts the 
Legal Fund fund does not receive any 
monies from any other entity. The 
Legal Fund often discusses matters 
with the RCMP while pursuing its ob-
jectives and conducting its activities as 
described below. However it is entire-
ly self-governed, independent and 
autonomous, with independent, 
democratically-elected directors and 
offi cers who are members of the 
Legal Fund.

5.  The Legal Fund has received no sup-
port, encouragement or advise from 
the RCMP in making this application.

14. Ever since the Legal Fund has been 
established, its offi cers and directors 
have also been Staff Relations Repre-
sentatives involved in the SRRP ... It 
considers applications from members 
for fi nancial assistance and when 
necessary and appropriate, when satis-
factory mechanisms are not present 
and when the terms and conditions 
are not met, the Legal Fund grants 
them funding for legal proceedings 
concerning workplace, job-related or 
policing issues.

THE LEGAL FUND AND THIS APPEAL

19. Counsel for the Legal Fund have ad-
vised me and I do believe that there is 
a high degree of probability that this 
Honorable Court’s reasons for judgment 
in Fraser will directly affect the out-
come of the MPAO case on appeal. I 
believe this advice to be true because of 
the frequent and signifi cant references 
to Fraser in the MPAO case. As a re-
sult, Fraser will determine whether the 
Legal Fund will continue to exist in its 

current form or at all and whether it 
can continue to exercise the function 
it currently has. This would be a direct 
and signifi cant effect not only on the 
Legal Fund as a corporate entity but 
also on the 16,433 members of the 
Legal Fund who collectively comprise 
75% of the members of the RCMP. 
Consistent with its objectives, the legal 
Fund seeks to intervene in this matter, 
a matter that will affect the welfare of 
its members, the continuation of bene-
fi ts from the Legal Fund to its members, 
and perhaps the very practical exist-
ence of the Legal Fund itself.

20. The Legal Fund seeks to intervene in 
Fraser in order to provide this Honor-
able Court with submissions and to 
answer questions concerning the 
nature of the system of labour relations 
in the RCMP and discussed in the 
Delisle and MPAO case.”

My fellow members do not be fooled, 
as stated in the above caption taken from 
Murray Brown’s affi davit in which he in-
itially states that the, ‘The Legal Fund has 
received no support, encouragement or 
advise from the RCMP in making this ap-
plication,’ and then contradicts himself by 
stating that, ‘Ever since the Legal Fund 
has been established, its offi cers and dir-
ectors have also been Staff Relations 
Representatives involved in the SRRP...’ 
clearly shows the intent of the SRRs 
where Fraser is concerned.

The SRRs have used our Legal Fund 
money to gain intervenor status in the 
Fraser matter at the Supreme Court. The 
SRRs have used our Legal Fund money to 
pay for the Nanos Poll. Your own money 
is being used against you to try and 
undermine the McDonnell Decision so 
that the SRRs can maintain the status quo, 
maintain their employment and attempt 

Continued on page 6
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to thwart the changes so desperately 
needed for the survival of our organiza-
tion....  I ask you, did they contact you 
and ask for your input and opinion with 
what they are doing with your money? As 
a stakeholder, I believe that we all 16,433 
of us, should have been contacted on a 
matter which will clearly affect the future 
of all of our careers, don’t you?

What is just as equally disturbing as all 
of this, is that if you apply to the Legal 
Fund according to Schedule ‘B’, you have 
to provide the SRRs access to ‘all of your 
personnel, service, medical and pay fi les 
and any other fi les and records related to 
you as maintained by the RCMP and that 
the ‘E’ Division Board deems necessary to 
assist it in making a decision with respect 
to your application.’ Basically they want 
everything about you and your complaint. 
Then and only then, if they decide that 
they are going to support you, will they 
pay for your legal costs. I am aware of at 
least one Legal Fund member who paid 
out of pocket for a Legal Opinion in their 
case and had their Counsel (the same 
Counsel that has been used by the Legal 
Fund executives in the past), act on their 
behalf and contact the Force. This mem-
ber then applied to the Legal Fund to 
have their legal costs covered and was 
refused by the executives of the Legal 
Fund as they wanted all of this member’s 
information ... which the member refused 
to provide. 

This begs the question, why would the 
Legal Fund not cover this member’s legal 
costs if they had already sought and re-
ceived a Legal Opinion from a Lawyer 
recognized and used by the Legal Fund 
executives in the past? Why would the 
Legal Fund executives not cover this 
member’s legal expenses if their Counsel 
had already contacted the Force and was 
dealing with the matter? Whose interests 

are the executives of the Legal Fund 
looking out for? The member who has 
been victimized, the members complicit 
in the legal action, or are the executives 
of the Legal Fund using the Legal Fund 
as a means to contain and essentially do 
damage control for the Force? I would 
email my local SRR and put these ques-
tions to them in writing and see what 
their responses are. Ask these signifi cant, 
straightforward questions and request a 
copy of Schedule ‘B’ yourself and the 
truth will be revealed to you. Only then, 
you will realize just how desperate these 
members in the SRR Program really are. 
I would demand all of my monetary con-
tributions back from the Legal Fund as it 
is being used deceptively against the 
membership.

As well, the information below was 
taken right from the Legal Fund website:

“Will the Legal Fund be used to fi le ac-
tions against the RCMP if management, as 
the employer, refuses legal support to the 
members, according to the Legal Services 
to Public Servants Policy? Will the Legal 
Fund pay for action against another mem-
ber of the Legal Fund?

Each case will be judged on its merits 
in accordance with the objectives of the 
Legal Fund, availability of funding, and 
such other matters as the Executive 
Committee deems relevant in the circum-
stances. The Legal Fund will not pay for 
actions against another member of the 
Legal Fund. To do so could result in the 
Legal Fund paying for both the action of 
the Plaintiff and the Defendant.”

So members be aware if your Harass-
ment, Grievance or Request for Interven-
tion (RFI) involves another member, 
commissioned or not, who is a member of 
the Legal Fund , the Legal Fund will not 
pay for your Legal Action against them !! 

Continued from page 5: Legal Fund
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Your Association is seeking your input 
as to how many members want, as part 
of our Association, a Legal Program 
which will be able to assist members in 
civil lawsuits against the Force? We cur-
rently have one of the top labour lawyers 
in our country assisting us in our quest to 
become the true independent voice of 
the membership and are in discussions 
with another well-known labour lawyer 
in BC on other civil matters. Both of 
these fi rms have acted for and assisted 
Association members in the past and are 
currently assisting members in cases 
against the Force. 

Membership Deals
• $10 off for New BCAA Members

• Add a new associate member in   

 the same house for half price

• $10 off Plus & Premier    

 memberships (New or Renewal)

• $10 non-driving membership 

 (1st year)

If this program appeals to the majority 
of our membership, please forward your 
responses to our vice president, Rob 
Creasser at his email address (rbc42@
shaw.ca). If we have suffi cient positive 
responses, your Association will work 
towards this process and advise you on 
the results. In the interim, you should 
demand your monies back, that you paid 
into the Legal Fund and earmark those 
funds and future contributions for this 
potential program which will be adminis-
tered by your independent Association.

Rae Banwarie 
ExecutiveTreasurer
BCMPPA

Our continuing relationship with the BCAA has grown to 
encompass the below listed benefi ts for our membership.

Home Insurance
• New & Existing Policies receive a 5% group discount

• 911 Community Heroes Free Coverage on Home   

 Insurance

• Sports Equipment limit increased to $9,000 

 (up from $3,000)

• $2 million liability included

• Identity Theft Coverage ($10,000) included

Advantage Auto Insurance 
(BCAA’s Private Auto Insurance)
• New & Existing Policies receive a 5% group discount

Travel Medical Insurance
• New & existing Policies received a 5% group

 discount on BCAA Travel Medical & single trip   

 policies

... are the 

executives of the 

Legal Fund using 

the Legal Fund 

as a means to 
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damage control 
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RCMP Nanos Poll

June 9, 2010

Mr. Brown,

My name is Rob Creasser and I am the Vice-President of the B.C. 
Mounted Police Professional Association. I read with interest this 
poll that you and members of the N.E.C. of the SRR program have 
distributed to various media and the membership of the RCMP.

I would be interested to know the following:

• Did you consult with the membership prior to using their 
money to fund this type of polling?

• How open have SRR’s been with the public in terms of sharing 
some of the current challenges the organization is facing?

• How is the current system of labour relations dealing with the 
low morale the membership spoke about in the most recent 
internal survey that became public through a media freedom 
of information request?

• How does polling the Canadian public address the concern that 
members have with the current system of labour relations which 
was most evident in that same survey?

• Did you not read the MacDonnell decision in the Ontario 
Superior Court of Justice? Although Canadians may feel the out-
fi t is unique, Justice MacDonnell could not make any distinction 
as to why the RCMP should not be served by the same type of 
labour relations regime that serves every other police agency in 
Canada.

• How is that Judicial Review going into the Treasury Board 
decision to roll back members’ pay? Was that an example of 
effective labour relations working for the membership? Creating 
a webpage so that we could bitch in public? Please!!!

Once members are provided with information about a different 
system of labour relations, one not fi ltered through people that 
have a vested interest in keeping their current jobs as SRRs, then 
and only then will your survey results mean something.

Why didn’t you mention that in that same survey the majority of 
the membership was not happy with the current system?

I would expect to see several members opting out of the MPMLF 
if I was you. Accountability to the members you claim to serve 
appears to be missing in action.

Rob Creasser
Vice President / Media Relations Offi cer
BCMPPA

Letter from the 
Liberal Party
Tuesday 25, May 2010 

Mr. Creasser,

Thank you very much for contacting 
me and thank you for your work on 
behalf of the men and women of the 
RCMP in B.C.

My bill, C-437 has received First Read-
ing in the House. As I am sure you are 
aware, this bill has the support of all 
three opposition parties in the House. 
However, due to the volume of Private 
Member’s Business in the House very few 
of these bills receive signifi cant debate or 
a vote. Unfortunately, I have drawn a 
fairly high number in the lottery to present 
bills for second reading. My staff and I 
are currently exploring any means pos-
sible to get the bill debate and a vote.

I remain hopeful that we can fi nd a 
way to get this bill through the House as 
the issue of collective bargaining is very 
important for the rank and fi le member-
ship of the RCMP.

If you have any other questions, please 
do not hesitate to contact me again.

Sincerely,
Dan McTeague

I remain hopeful that we 
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Victory is within our grasp ... 
Now it is up to all of us members 
to spread the word...
 by Rae Banwarie

On June 17th 2010 the Conservative gov-
ernment tabled Bill C-43. Bill C-43 is an 
Act, to ‘enact the Royal Canadian Mount-
ed Police Labour Relations Modernization 
Act, to amend the Royal Canadian Mount-
ed Police Act and to make consequential 
amendments to other Acts.

Part 1 enacts the Royal Canadian 
Mounted Police Labour Relations Modern-
ization Act to provide a labour relations 
regime for members of the Royal Can-
adian Mounted Police. It requires that the 
Commissioner of the Royal Canadian 
Mounted Police establish a consultation 
committee for the purpose of exchanging 
information and obtaining views on 
workplace issues. It also provides for a 
mechanism for an employee organization 
to acquire collective bargaining rights for 
members, as well as provisions regulating 
collective bargaining, binding arbitration, 
unfair labour practices, and grievance and 
adjudication processes.’

You are reading it right, yes we have 
made a huge, huge step in our battle to-
wards independent representation and 
collective bargaining rights for all of our 
members. This bill was tabled in the 
House and has already had the fi rst read-
ing. This bill will be debated in the fall 
session when Parliament reconvenes as 
the clock keeps ticking towards the dead-
line of early October, the MacDonnell 
decision. The next critical steps for each 
and every one of us is that we spread the 
word to every non-Association member 
that we know and educate them as to 
what our Associations have done for us. 
Never in the history of the Force have we 
ever had such a positive step such as this, 

one that will actually provide real change 
for all of our careers and futures in the 
Force.

Members, make no mistake, the SRRs 
had absolutely nothing to do with this 
victory. In fact, this is exactly what each 
and every one of the SRRs have tried to 
STOP from happening, every step of the 
way. They have cost you, the Association 
members, hundreds of thousands of 
dollars to go to court and fi ght to get 
collective bargaining and an independent 
voice for all members – the MacDonnell 
decision. The SRRs have used members’ 
money via the Legal Fund to conduct the 
Nanos Poll and try every imaginable op-
tion to stop you from being able to gain 
the right to collective bargaining, to have 
binding arbitration and prevent unfair 
labour practices in the workplace. In fact, 
ever since its inception back in 1974 
under Commissioner Nadon, the SRR 
Program was never designed to be an 
employee association but rather a means 
of heading off the formation of an em-
ployee association. The SRR Program has 
been nothing more than an arm of RCMP 
management to control the membership, 
to keep you in the dark about what is 
really going on and to do damage control 
for the image of the Force when members 
take their complaints outside the Force. 

We must get the word out to everyone, 
as our futures in this organization, our 
RCMP, will forever be changed come the 
fall of this year. Talk to all of your fellow 
members, get them signed up as Asso-
ciation members so that when the time 
comes, members will have a real voice 
to make positive change.

Bill C-43 will 
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The RCMP and “Continuing Improvement:” 
Why It Won’t Work

by Dr. Mike Webster

May 18, 2010 — Do you recall this 
charming little story? Under a bright 
street light, in the black of night, a 
drunk frantically searches for his 
keys. A neighbour comes along 
and asks him what he is looking 
for. The frustrated drunk responds, 
“My keys.” With this, they both 
begin to search in the well-lit area 
beneath the light. After many min-
utes,- and no success, the neighbour 
asks the man if he’s sure that this 
is where he lost his keys. The man 
responds, “Oh no, not here, over 
there ... but it’s much too dark 
back there.”

Do you recognize this reason-
ing? If you do, then you may see 
the folly in the RCMP’s latest at-
tempts at change. The point, of 
course, being that the drunk’s 
searching where his keys aren’t, is 
as likely to meet with success as 
are the RCMP’s attempts to bring 
about change with “more of the 
same” solutions.

“More of the same” is a decep-
tively simple formula that has 
become one of the most effective 
recipes for disaster on our planet. 
It has, since the origin of life, been 
responsible for the extinction of 
hundreds of entire species (re-
member the dinosaurs?). It is a 
strategy that seems to be innate to 
both simple and complex organ-
isms (including organizations).

More than one highly respected 
management scholar has asserted 
“transformational change” as the 
only thing that will save the RCMP. 

A contemporary example of trans-
formation in a time of crisis is 
General Motors. The company 
appears to have survived its recent 
crisis by downsizing, restructuring, 
de-hiring the old guard (senior 
executives), and establishing a new 
and intensely focused business 
plan. General Motors today is a far 
cry from the General Motors of 
yesterday, and consequently, it may 
survive. There is nothing trans-
formational about recent RCMP 
changes, including: improved 
leadership development (yet 
again!); development of alternative 
service delivery models (new?); 
implementation of independent 
investigation policy (independent, 
really?); paying cadets (never done 
before?); attaining new delegation 
of fi nancial authorities (yawn); 
implementation of a national back-
up policy (transformational or 
catch-up?) decreasing vacancy 
rates (revolutionary!); reducing 
bureaucracy (at NHQ?); implemen-
tation of a national police resour-
cing model (a what?); and of 
course the never been done before 
transformative step of increasing 
member’s pay and benefi ts. (Stop a 
uniformed member in the street 
and ask him/her what the “change 
management team” has done for 
him/her since its inception. The 
most common answer you’ll get is, 
“no more clip-on ties”). All of the 
above noted “initiatives” qualify as 
“more of the same” as witnessed 
by 83% of members indicating 
their belief that the results of a 

2009 internal staff survey would 
have no effect on their workplace. 
Members of the RCMP are change 
weary (“here we go again”) and 
need a radical transformative ap-
proach to rekindle their trust and 
morale.

The RCMP’s approach to change 
is retarded by the stubborn and 
unyielding belief that they are 
qualitatively different than any 
other police service, and that dif-
ference must be preserved. Con-
sequently, they cling to methods of 
change that may have been effect-
ive, or at least had some potential, 
at some time in the distant past. 
Today they are tripping over their 
long history and rich traditions. 
This institutional arrogance has be-
come problematic as police organ-
izations, police members, the 
public and the expectations they 
all have, have changed. A police 
organization cannot respond to its 
environment in a random fashion; 
it must develop a method of doing 
business to ensure success and 
survival. However, for reasons that 
are not entirely understood the 
RCMP has shown a tendency to 
view its once optimal adaptations 
as fi nished products and valid for-
ever. This unquestioned assump-
tion has blinded the organization 
to the fact that these adaptations 
were bound to become more and 
more anachronistic over time. 
Moreover, it signifi cantly reduced 
the chances of recognizing other 
more feasible adaptations.
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The RCMP’s slavish devotion to 
“more of the same” has produced 
a two-fold result:

• Their approach to change has 
become more and more useless 
as the organization’s future has 
become increasingly hopeless. 
For example, under the tenure 
of the “change management 
team” the members’ morale has 
continued to slump. Seventy 
percent of the 55 “agree/
disagree” statements in the 
(2009) employee survey have 
worsened over the past two 
years, and;

• The increasing misery of the 
membership (and the public) 
in combination with the senior 
executive’s unshakable belief 
that there is only their present 
solution, leaves them to draw 
only one conclusion – we must 
do “more of the same”.

Finally, and only because the 
organization seems devoted to its’ 
own destruction, I will add this 
recipe for disaster. The “continuing 
improvement team” (what ever hap-
pened to the “change management 
team?”) need only follow two sim-
ple rules to ensure the destruction 
of the organization: First, there is 
only one possible, permitted, rea-
sonable, logical (RCMP made) so-
lution; and if this solution has not 
yet produced the desired effect – 
repeat it again and again. Second, 
under no circumstances must you 
ever doubt the fi rst rule; if neces-
sary just fi ddle with it a bit.

“More of the same” is a deceptively simple formula that 

has become one of the most effective recipes for disaster.

AUTO DETAILS 
Your Association is currently negotiating an Auto Purchasing Program 

for any GM vehicle similar to that for Chrysler vehicles found in 

the CPA Affi nity Program. This Program will be restricted to Association 

members only and will assist our membership in the purchase of any new 

General Motors vehicle (Chev, GMC, Cadillac, etc.) at thousands of dollars 

below the Manufacturer’s Suggested Retail Price (MSRP). If there are members 

who are interested in this type of program please forward your interest to Rae 

Banwarie at trinitaly@telus.net .

To join up for the exciting CPA Affi nity Program please copy the link 

and update your profi le. 

http://www.mppac.ca/CpaPlusRegistration
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Contact Numbers
The following provides contact information 
for our members wishing to reach the 
executive of the BCMPPA or The Service 
Star editor. This list was accurate at the 
time of printing. In the event some of this 
information becomes dated, up-to-date 
information can always be obtained from 
our website at www.mppac-acpmp.com

Association Executive 
President
 Pat Mehain 778-838-5508 cell.

Vice President 
 Rob Creasser 250-371-1071 cell.

Treasurer 
 Rae Banwarie 604-505-6436

Secretary
 Vacant

Directors

BC Interior
 Dan Sandhar 778-772-9690
BC North
 Brendan McKenna 250-632-7111 work
 250-632-1537 cell.

Service Star Editor
 Rae Banwarie 604-505-6436

Change of Address
Members with access to the Internet 
can communicate via e-mail their 
change of address or any other data 
pertaining to their membership. 
Mrs. Linda Bauchman, BCMPPA 
bookkeeper, is online at the 
following address: lin@telus.net. 
Other members can still submit those 
changes by mail or fax. You will fi nd 
the details on the inside cover of The 
Service Star, or at the Association’s 
website, www.mppac-acpmp.com

BCMPPA 
Membership Application/
Amendment Form

Check All Boxes That Apply

� New Application  � Renewal ($108/year)
� Interdivisional Membership ($15/year)
� Pre-approved payment request  � Cheque attached
� Male  � Female � Change of address  

� Change of posting/duties � Change of bank/account 

Referred by ______________________________________________________
 (Referring member 3 months no dues)

Regimental # _______________________________________________________________________________

Surname ________________________________________________________

Given Names ____________________________________________________

Address (Street, City, Province, Postal Code) __________________________________________

________________________________________________________________

________________________________________________________________

E-mail Address ___________________________________________________

Telephone # _____________________________________________________

Current Posting & Duties __________________________________________

________________________________________________________________

PRE-APPROVED PAYMENT REQUEST

This application constitutes authorization for the B.C. Mounted Police 
Professional Association (BCMPPA) to withdraw the sum of $9 per month 
from: 

� Financial Institution _________________________________________

Address _____________________________________________________

Account # ___________________________________________________
Please attach a void/blank cheque to initiate your Pre-approved Payment. 

� Visa � MasterCard (credit card payments through PayPal only)

Card # ______________________________________________________________________________

Expiry  ______________________________________________________________________________

The said withdrawal will be debited on the 14th day of each month. These 
authorized deductions will commence on ________________20___, and 
will continue until such time as the undersigned advises the BCMPPA to 
cease said withdrawals in writing.

Date ___________________________________________________________

Signed _________________________________________________________

Mail to: BCMPPA, PO Box 76004, Langley, BC V1M 4B7
or Fax to: (604) 460-6403

This form is also available on the BCMPPA website: www.mppac-acpmp.com 


